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OVERVIEW AND SCRUTINY BOARD

7 November 2018

PRESENT: Councillors Jolley (in the chair), Barnes, Brocklehurst, King, K Garrido, 
Lewis, Mullen and Turner 

Councillor Hinds – Lead Member for Finance and Support Services

OFFICERS: Ben Dolan – Director, Place
                      Jacquie Russell – Assistant Director, Strategy and Change
                      Tony Thompstone – Finance Manager

Joanne Hardman – Chief Finance Officer
Karen Berry – Principal Democratic Services Advisor

1. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillor Bellamy, Morris and P 
Wilson.

2. DECLARATIONS OF INTEREST

There were no declarations of interest.

3. GREATER MANCHESTER STRATEGY (GMS) AND IMPLEMENTATION PLAN 
UPDATE

Ben Dolan and Jacquie Russell provided a detailed update on the development of 
the implementation plan and how Salford is currently performing against some of the 
high level outcomes that the implementation plan seeks to achieve.

The latest version of the Greater Manchester Strategy (GMS) was adopted by
the GMCA in July 2017. This refreshed, third version of the GMS included
commitments to:

 Create an implementation plan to support the delivery of the latest iteration of 
the GMS;

 Report regularly on performance against actions contained in the 
Implementation Plan.

Subsequently GMCA has developed the GMS Implementation Plan 2018/20, which 
was formally adopted in April 2018.

Councillor Jolley reiterated that this is an opportunity for scrutiny panels to 
concentrate on any specific elements of the Implementation Plan.
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In response to questions; Jacquie Russell agreed to clarify:
1. How schools were chosen to be involved in the outcome ‘a curriculum for life 

and a young person’s career portal….’;
2. How many organisations from the private sector have signed up to the  

Employers Charter and clarification of the target number of organisations to 
sign up;

3. Ward here in Salford where there is now an ‘extended access programme 
(SWEAP) now extended 7 days a week GP access’.

Ben Dolan confirmed that the council is developing an Apprenticeship Strategy with 
partners, which will encourage the growth of apprenticeship opportunities.
The apprenticeship levy also provides training opportunities for staff.

It was affirmed that Salford is a driver of the Greater Manchester economy, second 
only to Manchester in its contribution to economic growth, and continues to be very 
much involved in connectivity with Greater Manchester.

Concerns were raised in regard to the public transport system and bus regulation. 
This topic has been considered by the Growth and Prosperity Scrutiny Panel. 

Members of the Board discussed the new Salford Homelessness Strategy 2018/20 
which incorporates a range of measures to address rough sleeping, including the 
initiative to increase the supply of housing in the city.
Growth and Prosperity SP are due to consider this issue at the meeting in January; 
open invitation for members to attend the meeting.

Members considered recycling levels across GM, the positioning of Salford in the 
performance table and of the emerging conversations going forward across GM in 
aligning elements of the collection regime.

In regard to environmental considerations; members asked that thought be given to:
 introducing systems to capture rain water to use during summer time/pipe 

bans;
 conversion of traffic lights to LEDs;
 increase in the use of voltaic panels.

Jacquie Russell explained that Leaders are due to shortly receive an update on the 
first performance report.  

RESOLVED: THAT, (1) the Board acknowledged Salford’s contribution to achieving 
the high level outcomes in the Greater Manchester Strategy Implementation Plan 
2018/20.

                                 (2) Further update reports to be scheduled accordingly on the 
work programme.

4. UPDATE ON GREATER MANCHESTER COMBINED AUTHORITY 
DEVELOPMENTS AND ASSOCIATED GOVERNANCE ARRANGEMENTS 

Members of the Overview and Scrutiny Board previously considered an update on 
the Greater Manchester Combined Authority (GMCA) in September 2017. The report 
submitted today provides an overview of developments at Greater Manchester level; 



3 | P a g e

considers Salford’s on-going leadership role in Greater Manchester and provides an 
update on current governance arrangements.

Councillor Jolley highlighted that the Board are due to receive an overview of the GM 
budget arrangements March/April 2019.

RESOLVED: THAT, members of the Board thanked Ben Dolan and Jacquie Russell 
for the update on GMCA developments and associated governance arrangements.

5. MID YEAR TREASURY MANAGEMENT REPORT

Councillor Hinds, Lead Member for Finance and Support Services introduced this 
report and reminded members that the Council operates a balanced budget.

Tony Thompstone provided a detailed overview of the report submitted for 
consideration, and in doing so highlighted the following aspects:

 Part of the treasury management operation ensures this cash flow is 
adequately planned with surplus monies being invested in low risk 
counterparties, providing adequate liquidity initially before considering 
optimising investment return;

 The capital plans provide a guide to the borrowing need of the Council, 
essentially longer term cash flow planning to ensure the Council can meet its 
capital spending schedule. The management of longer term cash may involve 
arranging long or short term loans;

 The revised Codes also introduced an additional requirement from 2019/20 
for all local authorities to prepare a Capital Strategy;

 During the first half of 2018/19 the council has taken £22.6m in long term 
borrowing from the public works loan board, this is to finance the increase in 
the capital financing requirement for 2018/19 which is forecast to rise by 
£65.4m as a consequence of the capital expenditure in the capital programme 
financed by unsupported borrowing;

 Investments and borrowing during the first six months of the year have been 
in line with the strategy;

 the report outlines the revised estimates for capital expenditure and the 
changes since the capital programme was agreed at the Budget Council  and 
the funding of the capital expenditure plans;

 The first key control applied to treasury activity is a prudential indicator to 
ensure that over the medium term, debt will only be for a capital purpose, so 
no borrowing to invest;

 The Council held £69.480m of investments as at 30 September 2018 
(£70.65m at 31 March 2018) and the investment portfolio yield for the first 6 
months of the year is 0.86% against current bank rate of 0.75%;

 Overview of ‘borrowing’ as detailed in section 7 of the report;
 There has not been any debt rescheduling undertaken to date in the current 

financial year;
 The council has taken £22.6m of PWLB borrowing and has continued to 

manage a portfolio of short term borrowing in order to take advantage of the 
low interest rates currently available in the market;

 The council has stayed within prudential limits in the review period.
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Councillor Hinds and members of the Board talked about the recent considerations 
by other authorities in regard to LOBOs and the associated principles of these loans.

RESOLVED: THAT, members of the Board approved the changes to the prudential 
indicators detailed in appendix 2.

6. OVERVIEW AND SCRUTINY BOARD WORK PROGRAMME

The Board noted the work programme as presented.

RESOLVED: THAT, the Overview and Scrutiny Board work programme be noted 
and updated accordingly.

7. MINUTES OF THE LAST MEETING HELD ON 3 OCTOBER 2018 

RESOLVED: THAT, the minutes of the meeting held on 3 October 2018 be approved 
as a correct record.

8. ANY OTHER BUSINESS

8.1 Feedback from the Overview and Scrutiny Workshop for Officers.

The purpose of the two workshops held in April and September’18 was to discuss 
the nature of the relationship between scrutiny and officers across the Council, and 
to consider how to ensure successful scrutiny in Salford. 

RESOLVED: it was agreed to update the City Mayor on the feedback received from 
the workshops at the meeting scheduled in December.


